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Executive Summary.

I’'m a leader and mechatronics engineer who has spent the last years helping logistics fleets become cleaner,
smarter, and actually functional in daily operations. My work sits at the intersection of technology, people, and real
customer pain points: turning abstract “fleet electrification strategies” into solutions that drivers, depot managers,
and global logistics teams can use without swearing at their screens.

I've guided international programs from early co-innovation pilots all the way to Europe-wide rollouts, working with
customers like Amazon ATS and ASKO. Whether in a corporate setup or later in the venture-backed spin-out
k2mobility, my role has always been the same: align teams, solve tough problems, and make sure the customer
gets something that truly works. With deep experience in depot charging infrastructure, DC fast-charging
ecosystems, and commercial fleet operations across European markets, | bring both the technical credibility and
customer-facing leadership that drives successful partnerships.

| enjoy leading cross-functional teams, translating complexity into clarity, and building products that make a real
impact on sustainability. And yes - | keep a sense of humor doing so. E-mobility transformation is challenging
enough; leading people through it shouldn’t be.

| thrive in the messy middle ground between technical complexity and commercial reality - where great technology
meets real customer operations, and where leadership means building teams that align around shared goals rather
than just executing tasks. | bring strategic vision, social competence, and the ability to turn ambitious e-mobility
concepts into solutions that scale across markets and cultures.

Core Competences.

Senior Program Management Infrastructure Planning and Deployment
Strategic Customer Relations Agile & Hybrid Methodologies
Commercial Fleet Electrification Stakeholder Management & Comunication

Intercultural Team Leadership Product Development & Go-To-Market


http://www.denkdochmal.de/
http://www.linkedin.com/in/zschech/

Professional Experience.

Oct 2021 — present
Lead Program Manager
PANION / ABB eMobility Digital Venture GmbH > K2 Mobility GmbH
(Corporate startup under ABB; transitioned into VC-backed independent company in 2024), Berlin (remote)

Leading the transition toward zero-emission mobility for commercial and logistics fleets through smart-charging and digital fleet
management solutions

Driving international customer programs from co-innovation to large-scale rollout across Europe, including key accounts such
as Amazon ATS (pan-European deployment) and ASKO Norway (national logistics network)

Successfully scaled charging infrastructure from pilot to operational deployment, with customer fleets now charging over 1
GWh per month across European markets

Managing complex charging infrastructure projects involving depot planning, hardware integration, and operational
optimization for demanding fleet operations

Ensuring operational excellence, customer-centric product development, and a high customer success rate

Coordinating intercultural teams and agile development processes to transform complex charging ecosystems into efficient
and scalable fleet solutions

Acting as strategic interface between customers, product management, engineering, and senior leadership

Building long-term partnerships with enterprise customers, navigating technical requirements, commercial negotiations, and C-
level stakeholder relationships

Markus Kroeger - 1.
CEO bei PANION / ABB eMobility Digital Venture GmbH

11. Dezember 2023, Markus Kroeger war ein:e ranghohere:r Kolleg:in von Tobias Zschech, aber kein:e
direkte:r Vorgesetzte:r von Tobias Zschech.

It is a great pleasure to be working with Tobias. He is combining a strong inherent motivation and curiosity
with a high level of reliability, integrity and a great organizational talent.

Tobias is very pragmatic and efficient whilst 100% customer centric and accountable. He is quickly
developing a deep understanding of the customer's problem and applies his leadership and experience to
developing the best possible solutions.

Tobi is a people person, who is not shy of giving and receiving honest feedback. | can't recommend him
highly enough, he is adding tremendous value to every team and to every project.

Weston Hankins - 1.
Explorer, Engineer, Entrepreneur
3. Februar 2024, Weston Hankins war direkte:r Vorgesetzte:r von Tobias Zschech.

| am thrilled to recommend Tobias, a project & program manager in our corporate startup venture. His
transition from a corporate environment to the dynamic world of startups was seamless, showcasing his
remarkable adaptability and expertise. Tobias has a rare ability to create a team environment where
everyone feels heard and valued, fostering a sense of belonging and unity that motivates people to give their
all to deliver with quality and on time. His strengths in building team identity and his laser-focused approach
to getting things done were key assets to our organization.

Tobias's exceptional contributions included leading the full redesign and successful launch of our
companion mobile app, a project that not only showcased his technical acumen but also his user-centric
approach. Additionally, his management of a major customer account, with complex technical requirements,
has proven his comprehensive skills in technical oversight and project delivery. These achievements are a
testament to his ability to navigate complex projects with ease and efficiency. Tobias' blend of strategic
thinking, leadership, and technical expertise makes him an invaluable addition to any team. | am confident
that he will bring the same level of dedication and excellence to future endeavors.

Anna Slimak - 1.
Software Engineer in reverse.fashion

15. Januar 2024, Anna Slimak war Tobias Zschech direkt unterstellt.

Tobias is one of the best managers I've ever had. He is very organized and solution oriented person. Always
making sure people have all the means to work, proving guidelines and help when needed, without
controlling and micromanaging. | believe good manager knows when they are needed and when to trust
engineers that they are doing their job.



Feb 2006 — present
Founder / Side Business Operator
denkdochmal.de

Technical services, project management, leadership, coaching
Long-term entrepreneurial experience alongside full-time roles

Jan 2020 — Sep 2021
Program Manager Automotive
JOYNEXT GmbH (formerly Preh Car Connect GmbH), Dresden

Led major navigation software programs for automotive OEMs with full profit & loss responsibility
Managed and motivated a department of ~100 agile software developers
Primary interface for OEM customers operating in highly structured waterfall environments

Aug 2017 — Mar 2020
Overall Project Leader & Group Leader Automotive
Preh Car Connect GmbH, Dresden

Led MEB ICAS3 (Infotainment ID.3) project and MIB3 Ol 37W (Infotainment Golf 8) and responsible for final milestones at the
Volkswagen “Bootcamp” in Wolfsburg

Strategic change management and product development process (PEP) introducing agility aligned with A-SPICE requirements
Managed and grew the project development team from 35 to 75 international software developers.

Software Developer mind when i think about working with you.
Technical Lead - Infopulse  rpiq \yag an amazing experience and a real pleasure. | would like
16. Oktober 2018, Kostiantyn . . .
Dudnyk hat mit Tobias Zschech  tO thank you for your professionalism which was the key for
zusammengearbeitet, aber in quality and efficiency of our #Softwaredevelopment Team.
verschiedenen Unternehmen . . . .
| am really impressed with your ability to deal with the toughest
situations and always come up with a great solutions. You are
truly the best leader that any team can get and a person whom

everybody would like to have a chance to work with!

@ Kostiantyn Dudnyk Dear Tobias - "The Great Leader" - is the phrase that comes to

Christoph Oehlsen Tobias joined the project as a group leader during a very critical

Leite_r Sprachbedienu.ng &  state of the project, specifically in his then-to-be team. He

muttimodales HMI bel managed to quickly reassure focus, dedication and motivation in

Volkswagen AG . . .

3. Juli 2019, Christoph Oehisen NS Multi national team.

war Tobias Zschechs Kunde/in.  His spirit aligned with competence and focus made it highly
enjoyable and efficient to work with. | wish him all the best in his

new position and remain confident that he will excell again.


https://www.denkdochmal.de/
https://www.amazon.de/dp/374813116X/

Sep 2016 — Jul 2017
Project Manager Infrastructure Planning
VCDB VerkehrsConsult Dresden-Berlin GmbH, Dresden

E-mobility, alternative propulsion technologies, depot layout, and technical systems planning.
Created practical integrations between electric mobility and established public transport concepts.
Responsible for stakeholder management and economic feasibility studies.

Nov 2015 — Jul 2016
Diploma Thesis & Entrepreneurship initiative
Fraunhofer IFAM (Hydrogen Technology), Dresden

Development of a mobile magnesium hydride power generator.
Designed and built a prototype cargo pedelec with novel fuel cell technology and embedded control systems.
Fraunhofer spin-off preparation "infinitEnergy": commercialization concepts, market analysis, workshops

Education & Certifications.

Diploma in Mechatronics: Technische Universitat Dresden | 2009 — 2016
Abitur: Luisenstift Gymnasium Radebeul (School Representative from 2007) | 2001 — 2009

Professional Certifications:

Certified Agile Leadership for Orgs (CAL-O) | Dec 2022

Certified Agile Leadership Essentials (CAL-E) | Dec 2022

Agiles Software Project Management (oose) | Dec 2019

MERC Leadership Development Program | Aug 2017 — Jan 2018

Certified Project Manager (IHK), comparable to IPMA Level D | Mar — Jun 2017

Skills & Languages.

Leadership & Management IT & Tools

Program leadership, customer success, stakeholder MS Office 365, MS Project, Jira & Confluence, CATIA,
management, intercultural team leadership, change SolidWorks, AutoCAD, LaTeX, Adobe Suite, Web
management, product management development (PHP/HTML/CSS)

Industry & Domain Knowledge Languages

E-mobility, fleet electrification, depot charging, DC fast- German (native), French (fluent), English (fluent)
charging, smart charging, SaasS for logistics, automotive

systems, hydrogen technologies



https://www.amazon.de/dp/3743112965/

Publications.
Leadership through Social Competence | 2018 |

Development of a Mobile Magnesium Hydride Power Generator | Diploma Thesis, 2016 |

Additional Information.

Associations: Board Chair, Burkau Primary School Support Association | Member, VDI German Engineers'

Association | Member, Moritzburg Triathlon Association | Member, TU Dresden Campus Classics Association

Interests: Classic cars, saxophone, marathon running, raising children

Burkau/Germany, November 2025


https://www.amazon.de/dp/374813116X/
https://www.amazon.de/dp/3743112965/

